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The Heart of the Plumb Plan 


Statement by Mr. Plumb before House Interstate Commerce Committee 


sole end and aim of organized and 


(j sss end ane of the Committee: The 


publicly commissioned business is to 
furnish the community with its products at 
constantly reduced relative cost. The vast 
privileges granted to the railroads by the 
public were accorded to them solely for the 
purpose of aiding the public in securing 
transportation at a cost less than could 
have been obtained had such grants not 
been made. These grants were made for 
the benefit of the public. They have been 
perverted to the profit of private owners. 
The values of these grants so made have 
been capitalized against the public. They 
are now urged upon Congress as the basis 
for determining what the public must pay 


for the service it sought to secure through 


the granting of these privileges. 

This demand made upon Congress i$ the 
last desperate and suicidal act of a feudal- 
ism based on privileges. 
version of these privileges that has created 
the machinery for piling up the ever-in- 
' creasing cost of public service. For this 
perversion the private control of the trans- 
portation business exists. The sole pur- 
pose of continuing the present system is 
to assist it in constantly increasing the cost 
of living. This demand alone confesses the 
failure of the system to meet the end, for 
which it was created—the service of the 
public. 

To this system of public plunder we 
utter the word Jericho. It must fall. 
Against it we raise the voice of our im- 
_ placable defiance. Under its domination no 
public servant should ask us to return. We 
ask instead, as American freemen exercis- 
ing our constitutional rights and privileges, 
a democratic share in the control of the 
business of transportation to be so cen- 


ducted as to fulfil its purpose, under a 


It is the per-. 


control to be wielded by the public and by 
all of the skill and ability at the command 
not only of the day workers, but of the 
great body of officials of the railways—the 


same skill and ability upon which America 


has always relied, but skill and ability 
directed solely to public service and not to 
the exploitation of privilege for profit. So 
directed, the railway industry will achieve 
its primal purpose, that is, to reduce the 
cost of living, to make life easier, and to 
secure to every citizen his full enjoyment 
of the right to live and to possess that 
which he creates. 


Brean Indorees Dinwih Plan 


ILLIAM JENNINGS. BRYAN, 
\\/ thrice candidate for President, is 
out for the Plumb Plan. In a 
statement given out in St. Louis he has 
indorsed the demands of the organized rail- 
way employes of America for the nation- 
alization of the railroads, the retirement of 
private railroad capital, and the operation 
of the roads of the country under the con- 
trol of the public, management, and labor. 
Mr. Bryan long has been an advocate of 
government ownership of railroads, having 
startled the country with a declaration of 
that kind before his second race for the 
presidency. é 
When he was asked for an expression on 
the demands of the brotherhoods for one- 
third representation in the management and 


profits of the roads, he dictated the fol- 


lowing: 

“The demands of the railroad employes . 
for one-third representation is not unfair. 
The men who are shocked by it have not 
been shocked heretofore when the railroad | 
magnates exercised a three-thirds control 
and ‘refused to consult either their. patrons 
or their employes. 

“As to the question of government own- 


poms 
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become a government monopoly. 

“But, instead of advocating nationaliza- 
tion of all railroads, I prefer a dual plan , 
under which the Federal Government would 
own the trunk line systems, reaching into 


every state, and the states all the “other 5 


roads, each state owning and operating the 
roads within its borders. 


Charges by Gigs E. Phimk 


Digest of Statement before House Interstate Commerce Commission i 


CHARGE that the nearly completed 
survey of the entire transportation area 


of the United States by the Interstate’ 


Commerce Commission will show that the 
actual cost. of reconstruction new of >the 
railroad systems of the country, including 
the increased value of lands and real estate, 
is approximately but 50 per cent of the 
aggregate property investment accounts of 
these railroads. 

I charge that vast SE pendaniees have been 
made out of excessive earnings, after the > 


payment of ample dividends on the actual, 


investment, and that these expenditures 
have been ploughed into the property. 

I charge that where, under government 
operation, 
moriey in swelling the payrolls, it has been 
at tlie instance of railway managements to 
make the expense account under govern- 
“ment control appear sane (oni 
wastetul. 

I charge that at the time the Govern- 
ment took control of the operation of the 
railroads, they were in such depleted condi- 
tion as to maintenance and repairs of both 
roadbed and rolling stock that it has re- 


quired hundreds of millions of dollars ad- . 


vanced by the. Government to place them 
in effective operating condition. 

I charge that during the period apes 
1900 to 1910, the Chicago, Burlington and 
“Quincy, the Chicago, Milwaukee and St. 
Paul, the Chicago Northwestern, the Great 
Northern, the Illindis Central, and the 


Southern Pacific Railroads gave “away in 


bonuses to their stockholders more sthan 


$250,000,000. 


7! 


I charge that during the bagicn eee | 
from 1900 to ey ae eastern polloads 


a ership, T agree with the pila men that oe 
the time has come -when ‘the railroads — 
should cease to be a private monopoly and. 


whole gave away scale bonuses ag 


there has been wastefulness of | 


and 


“The state government t 
people than the Federal. 
the people of the state cow! d 


roads co the advancement a 


% 


New Haven and Haviford, and the 1 | 
sylvania Railroad. 
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a to present to a “proper investi a 
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each About che Poa. of the rahe Bill 


From Statement of A. B. Garretson before House Interstate Commerce Committee 


August 12, 1919 


referred to the passage of the 
Adamson act. I can say something 
here today that I could not say during all 
the days when I held ‘office i in the labor union’ 


Tce! olin “Cooper has 


as the head of one of the big brotherhoods. 
~ The brotherhoods and myself by name were 


pilloried from the Atlantic to the Pacific by 


innuendo, aspersion, cartoon afid editorial, © 


as compelling the President and Congress 
to do certain things. I want to answer one 
statement in this record, because this is 
very possibly the last time that I will ap- 
pear in the capacity in which I now appear, 


for I am just.a private citizen now.... 


“The point I want to make is- that the 
four brotherhoods, in being forced on to 
Congress regarding the passage of the 
eight-hour act, were unwilling participants. 
Only the influence, the power and the per- 
sonal prestige of the President of the 
United States ever got us there. We came 
there on his demand that we should come 
there for adjudication of the question that 
we desired to settle by our own methods. 
But, out of. regard for the interest that the 
President had shown, and respect for the 
position which he held, and our respect for 
the office of Chief. Magistrate, we accepted 
his request to transfer the matter in con- 
troversy to the halls of Congress. No 
living Senator or Representative ever heard 
a demand from one representative of the 
four brotherhoods as to what they should do. 


~ “Now, before the Interstate Commerce , 
_ Committee of the Senate, the day before 


the Adamson bill was passed, a request was 


made on the four to know whether or not 
‘ theye would defer the hour of the strike. 
That request had been made by the Presi- 


United States two days prior 
e. The three associates of mine 


dent of the 
to that t 


stated to the committee in open hearing 


that they did not possess power to do the 


thing requested, but that I would answer 


for the four. I answered that I had the 
power, but that I refused to defer. I told 


them why, and after I told them no further 
request was made for deferring nor were 


~ 


£. 


baa ree 

there any methods of coercion used on any, 
member, and there is no member of the 
present Congress who was a member of 
that Congress who will challenge that state- 
ment. There are many men here who were 
members of that Congress and present at 
that time. I challenge any one of them to 
question the correctness of the statement 
I have made. I wanted just this chance, 
Mr. Chairman, to make that a matter of 
record with regard to the talk about hold- 


ing a stop-watch on. Congress. 


AS TO REVOLUTION 


“Among us are the tendencies that have 
animated all other races in the period be- 
fore, during and following this deadly con- 
flict and if any man nourishes the belief 
that the American will never rise in protest 
against the injustice that he believes is 
being done to him, he had better hire some- 
body to wake him up. Here are all the ele- 
ments of evil that have caused the condi- 
tions that exist in Russia; that have dis- 
membered German society, broken apart 
Austrian provinces; reduced England a long 
way towards industrial chaos, and demon- 
strated the ability of the labor movement 
of England to dictate its own terms, in 
their need for bringing about the better 
conditions for which they hope. If he be- 
lieves that those elements are not existing 
on this side of the water, if his inaction 
just continues long enough, the error will 
be realized. 3 

“The revolutionary feature in all the 


¢ 
other plans lies in the reversal of the policy. 


of the Government from the protection of 
the public from the rapacity and extortion 


which had existed to the protection of the 


investor, and nothing could be more revolu- 
tionary than that. Here you have an inter- 


est advocating its rights not only to have a 


guaranty upon that which it has invested, 
but upon that which has been given to it 
or which it has acquired, either legally or 


illegally,; and saddling upon’ not only the 


present generation, but upon posterity, a ° 
return which will become a vested right if 
legislative action confitms that request.” 
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WAKING WASHINGTON 


‘Two weeks ago Washington was asleep 
to the situation which ‘ confronted the 


country. 


The President was eoaka up in the 


Peace Treaty discussion; his : determined 
mind was bent on winning the ratification 
of the League of Nations. The whole Ad- 
ministration, lulled by false or inadequate 
information, was dozing comfortably in 
the pleasant atmosphere of bureaucracy. 
Congress, after a political tug-of-war over 
the appointment of committees, had blown 


off steam over the Peace Treaty and the. 


spread of Bolshevism, and was about to 
take a vacation and go fishing, 

No one, apparently, knew or cared what 
was happening to. the country at large. 
Warnings of an impending crisis were dis- 
credited on every hand. True reports were 
termed the exaggeration of alarmists. 
Things would soon settle down, said the 
Government. 
turn to normal. 
“worry about. 

Conditions, however, would not behave 
themselves. They persisted in becoming 
more and more abnormal, and the country 
at large did a whole lot of worrying about 
them. The weekly bills of the family had 
to be paid. The cost of living was going 
sky- high. A’ man couldn’t earn eneren to 
keep ahead of the game, 


There was ee to 


Everyone knew that there was. feottder: 
ing, plenty of it. Everyone knew that the oe | 
situation was unnecessary. Everyone knew fe 


_ that the Government wasn ats tiring a hand 
over ye correct it, : hee 


Conditions would soon re-" 


told the Government what it meet 
known already. They came away from 
White House, and the country was 
formed of what they had told the Gove m 
ment. The country Tecognized the path rey 


start. The Administration accused 1 Cones 
sof sabotage. pone: accused the - 


congratulate iseelt on the sates 0 
its leaders. They were acting in the i 
ests of the country, and the country : 
the point. The Government had to listen oO 
them. Pes 

Then came the introduction bE te Sims 
Bill in Congress. The Plumb Plan for 
nationalization of the railroads and 
democracy in the control of their opera 
burst on the attention of the country. . 
country saw not only that labor understoo 
the nature of the crisis and dared” ‘to fac 


problem. 
‘If labor had not spoken, how “he 
the Government have dozed?_ 


“Do you approve this threat? a no 
man’s reputation more precious than hi: 
life?” thundered Congressman Webste: 
Mr. Garretson made an evasive rep Tn 
New York Times. ieee ies 

The evasive reply being: “No, a 


tinctly disavow it. It is a a) to. Kill 


a man—even a Congressman.” 
Paras 


Don’ t believe your, newspaper \ w 
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~ Railway Labor's Case at the Capitol 


By Hersert BrouGHAM 


representing the dignity of organized 

-™~ labor, Warren S. Stone, Frank Mor- 

rison, Glenn E. Plumb, and A. B. Garret- 

son stood for six and a half days, ending 

last Wednesday, before Chairman Esch’s 

hostile Committee on Interstate and For- 
eign Commerce. 

They proclaimed the utter failure of the 
private owners of the railroads. They 
charged that these owners were even now 
engaged in a political conspiracy to defraud 
the public. Wall Street had determined to 
force through Congress a law making legal 
its billions of dollars of watered and mis- 
appropriated securities, a law that would 
bring them up to par in the market and 
enable the financiers to extort from the 
public in transportation charges a usury 
of 6 per cent upon their vast aggregate. 

They charged that this extortion was now 
being levied in the rentals paid to the rail- 
roads under war control, thus producing an 
enormous deficit. They demanded to know 
whether, this proposed extortion of 6 per 
cent on twenty billions of half-fraudulent 
securities would not, be questioned by 
22,000,000 citizens who were now drawing 
but 34% to 4% per cent upon twenty billions 
of Liberty bonds. Millions of widows and 
orphans, the life insurance companies, sav- 
ings banks, trust companies and every 
holder of these Liberty bonds would suffer 
losses of billions in depreciation of Liberty 
_ bonds by such action. 

) They asked how they might stem the tide 
of rising industrial revolution in the face 
of such a fraud, which had already pro- 
hibited the Government from fulfilling its 
promise that the railway workers should 
have pay increases in step with the in- 
creased cost of living. 

An increase of 82 per cent in the price 
of all goods had been balanced by but 37 
per cent increase of railway wages. That 
measured the robbery of the employes 

under industrial autocracy. 

_. It was the case for industrial democracy, 
_ for tripartite control of the railways 

_ through joint representation of the public, 


shee) aa by the whole nation as 
/ 


the employes, and the operating manage- 
ment. Warren S. Stone, Grand Chief of 
the Brotherhood of Locomotive Engineers, 
whose appearance at the White House had 
arrested the adjournment of Congress and 
precipitated the President’s message on the 
high cost of living, took*the stand on Wed- 
nesday, August 6, and was immediately 
followed by Frank Morrison, who testified 
on behalf of the American Federation of 
Labor. 

Mr. Stone’s written statement presented 
labor’s demand for a charter of industrial 
liberty. The text of this statement was pub- 
lished in the last issue of RarLroap Democ- 
RACY. It was in line with the appeal to the 
American public signed by the executives 
of the fourteen railway labor organizations 
which had declared that labor’s railway 
plan “marks the step by which organized 
labor passes from demands for wage in- 
creases to demands that the system of 
profits in industry be overhauled.” 

When Chairman Esch asked Mr. Stone 
what was meant by the statement published 
under the signatures of himself and Messrs. 
Lee, Shea, Sheppard and Jewell that the 
railroad employes are “in no mood to brook 
the return of the lines to their former con- 
trol, since all the plans suggested for this 
settlement of the problems leave labor es- 
sentially where it has stood and where it 
is determined not to stand;”’ Mr. Stone 
replied : 

“We were bitterly opposed to the rail- 
roads being turned back to the old plan of 
private ownership, with the struggle of 
organized labor to maintain that which it 


was justly entitled to.” 


Speaking for the locomotive engineers, 
Mr. Stone said that no threat of strike or 
even demand for increased wages had been 
made. But they had informed the Presi- 
dent of the United States that the time had 
arrived when they could no longer live on 
their present wages, but preferred a reduc- 
tion in the high cost of living to an in- 
crease in wages at this time. He did not 
believe that any of these organizations were. 
going to strike simply to enforce the 


7 
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Plumb Plan. Some were ee ae : oreo none ne : 
immediate relief. If the President and Con- bill would help en this ie 
gress could not solve the fundamental 

problem involved he was “satisfied the labor ized aay Employes ae Anise 

organizations can solve it for the American’ lowed Mr. Morrison before the co 
people.” He charged that Congress had and occupied the forum ‘Oe public at 

been playing politics for the past few diting the remainder of the week. . 

months instead of paying attention to the Mr. Plumb’s prepared statement 4aol ) 

acute crisis that had arisen in living costs. the claim of. Liberty bond holders as abo 

He predicted that turning the roads back outlined, with a plea against their. depr ig 

into their private control would turm a tion for the billion and a half fs 
- number of them into the hands of receivers held by organized | Jabor. 
-‘“Snside of thirty days undet the present — 

financial conditions.” Freight had been de- 
toured and railroads scrambled, and even 
under the government guaranty they could 
not make their fixed charges. They could 
wot continlie with this stéady spiral climb- 
ing in wages and other costs. 

During this questioning Mr. Stone sug- 
gested a firing squad for profiteers, and de- 
livered this solemn warning: 

“T want to say this to you, and it be not 
in a spirit of threat that I make the state- 
ment, that unless Congress or someone finds 
a solution of this problem within the next 
few months—and I do not mean in two or 
three. years, but within the next few 
months—you are. going to see the worst 
time that we have ever seen fn this coun- ments. So would the workers in ev ahs 
try, because the people are not going tg dustry make similar demands, and eac 
fold their hahds and sit themselves down time the eee would charge oe 
while starving, but they will die fighting.” 

Frank Morrison, in supporting the testi- 
mony of Mr. Stone, declared that he spoke 
for 4,700,000 organized workers. Speaking 
for the American Federation of Labor, it 
‘would be the effort of that organization to 
secure the adoption of the Plumb Plan by 
one or the other, or both, of the great 
political parties next year. He would not 
favor the creation of a new Political party 

- for this purpose. He was not authorized 
to say that the plan might be extended to 
other industries Ahan the railway industry. 

The Steel Trust was the one great, leading 

organization that had kept itself i in defiance 

of the Government and of the law of the 
land. It had refused to permit its employes | 

to organize, and had even prevented them 

from holding public meetings in certain 

cities. “It is just such acts of representa- 
tives of great corporations,” he said, “that - 

igs ‘have assisted in creating an unrest in this 

country that is at the danger point at the 


’ wage-earners would and: that, ihe 
the great body of consumers, too. For e 


oes 


door, aad may never have © passed over a 
railroad. 
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of living jumped. People couldn’t buy. 
Therefore less was produced, and the rail- 
roads carried less. Now we have a rail- 
road deficit and the cost of living has gone 
rocketing. Unemployment has become 
acute, which cuts off buying and production 
still more, All for profits that have be- 
come extortionate. And the railroad finan- 
ciers in Wall Street are presenting through 
the United States Chamber of Commerce 
a plan that would require at least an ad- 
-vanee of one-fifth upon the 143 per cent 


- now charged on transportation. That would 


saddle on the public for all time a charge 
for the staggering weight of watered stocks 


ha) 


and surpluses piled up after ample divi-— 


dends had been declared which belong to 
the people and have been ploughed into the 
properties. Then the jobbers and givers of 
bonuses on stocks and bonds would pre- 
pare to begin the old wicked cycle of over- 
capitalization on the new high level. 

The, only alternative is labor’s plan of 
reorganization. It would reverse the vicious 
system by reducing rates. Every saving in 
efficiency in the conduct of the railroads, 
purchased at a valuation representing every 
honest dollar put into them, would be di- 
vided equally with the consuming public in 
reduced carrying charges. The costs of all 


commodities are then reduced accordingly. 


The purchasing power of the public, includ- 
ing employes, is then correspondingly ex- 
panded. A greater volume of goods is con- 
sumed. The demand on industry is in- 
creased. More men are employed. They 
have more to spend, and every dollar buys 
more than it bought before. No longer are 
the savings in cost of transportation. taken 
to swell the volume of profits of those who 
control railroad capital. 

That was Mr. Plumb’s argument on be- 
half of the consuming public and on behalf 
of the employes in industry regarded as 
consumers. Not one question was put by 
any member of Chairman Esch’s committee 
challenging its validity. At no stage of the 
long cross-examination lasting four days 
was it questioned. ‘ 

Not so with Mr. Plumb’s fvedrnent for 
control of the railroad industry by all of 
the operating brains and energy in that in- 
dustry, after providing to settle the honest 


claims of ' everybody outside of the re 
Bm ating “pape teh and employes. 


‘wee 


For example, Congressman Sweet asked: 
“Tn placing this provision in the bill, did 
you take into consideration that the United 
States Government was not organized in 
any way to directly operate business? I 
use the word ‘business’ in the ordinary 
sense in which we use it today.” Mr. 
Plumb replied: 

“Tt seems to me, Judge, that our Govern- 

ent is a separate department of our social 
life from the productive enterprises. If we 
combine the two, we have passed into so- 
cialism. If we can keep them separate, we 
can stil] carry on our democratic form of 
government and at the same. time may 
democratize our industry.” 

Mr. Plumb then proceeded to show that 
our Government was never organized for 
the purpose of conducting industry. Those 
who! wrote the Constitution never thought 
of it. It was framed to protect political and 
civil rights. 

But then the Government organized ‘or 
created corporations. The corporations have 
absorbed almost all industry. As creatures 
of government they are conducting our in- 
dustries not for the benefit of its citizens 
but for. the profit of those who finance 
those corporations. We wish to use all of 
the benefits created by the corporations, 
but we wish to use these benefits for the 
public, not for private profit. Mr. Plumb 
continued : 

“It was not within the purview of those 
who organized the Government that it 
should ever undertake the management of 
the things by which the citizens live. That 
was to bé left to the industry of the indi- 


‘viduals and we now restore it to the indi- 


viduals by this plan.” 

Under the plan about 2,200,000 employes 
would pick five directors for a corporation 
organized for service and not for profit. 
Some 20,000 officials would pick five di- 
rectors. The President would choose five 
directors for 110,000,000 citizens not repre- 
sented in the first two classes, the consum- 
ing element in industry. Why this numerical 
inequality? one committeeman asked. Be- 
cause under the plan, Mr. Plumb responded, 
the smaller classes of the population repre- 
sented in the industry contract obligations ° 
with the consuming mass. Their authority 
must be equal to their responsibility; if 
they could be overruled in discharging their 


vi pate t is eed: in ae their lease ‘ 
is forfeited if they Fall to ie ae to. their f 


: agreement. 
John D. Rockefeller, Tres s, plan of | 


dustrial democracy” was presented to Mr. ms 
Plumb by Congressman Sane but Mr. | 


Plumb picked this flaw in it: nN 
“It takes account only of aber an capi- 
tal. It does not seek to safeguard the inter- 


est of the consumers, and when labor and 


capital join together the public is exploited, 


because the public pays whatever labor and 


capital agree on between | themselwes, and 
“we have become so large a part of the pub- 
lic through our organizations now that we 
are compelled to recognize that our inter- 


est as consumers is just as important as 


our interest as. producers. The plan we 
present protects the interest ‘of the con- 
sumers.” 

After this argument Gondperetin Ray- 
burn felt constrained to say: “It is a new 


and novel plan, and I must say for you 


that I do not think there is a man in the 
country who could present it better than 
you do.” 


Mr. Plumb then proceeded to say, in ok 
ply to questions, that the plan adopted by | 


the fourteen railway labor organizations 
and sponsored by the American Federation 
of Labor might be applied to every industry 
based on either a grant of privilege from 
the Government or an acquired monopoly. 

Would not the industries, thus self-con- 
trolled, each become jealous of the ‘pronts 


the other was making and of each other’s” 


Weexe and before long be “eating each other 
up,” Congressman Rayburn asked. 


“IT think probably they would last a good | 


deal longer than suc groups of capitalists,” 


Mr. Plumb retorted, “with like jealousies as _ 
to each other’s profits and a like desire to. 
eat each other up, and a much better train-_ 
ing in the eating habit, and ao 


skill in accomplishing it.” — ig 
A. B. Garretson, “professor evieninne as 


Mr. Esch called him, of the Order of Rail- 


way Conductors, succeeded Mr. Plumb, On 
_ Monday, August 12, and on the two suc- 


ae ceeding days, Mr. Garretson sustained his. 


reputation as the grand old man of the 


brotherhoods. Some extracts from _ ae 


sharp. and epigrammatic testimony. appear 


| elsewhere i in 1 this i issue. ‘The nationalization 78 


mary 


it were not entitled ae shea a ea 


“Any make- -up at the concen 
which will make every employ 
ner in the sense of respons 
sense of eee and ee 


yet ies situa, hi 


cee to the legis 


